
LODGE:   GM Award Submission Sheet DIST  #  

MASTER:   

  

  
Date of Rating 

Criteria 

Item # Description 

Eligible 

Points 

Lodge 

Input 

(check  if 

complete) Points Adjustment 

DDGM 

Rating   of  

Lodge 

Competency 

  

 
 

  

  

1 Open/Close Lodge 30 

 

Deduct 10 Points if any prompting is 

needed   

   
  

  

2 Degree Work 50 

 

Deduct 1 point for each prompt over 5 

to a maximum of 50  

   
  

  

3 
No open Ritual other than 

official Prompter 
20 + 50 

 

Deduct 5 points for each audible 

prompt from anyone other than the 

official prompter; add 50 points if 

prompter does it from memory (no 

book open)   

   
  

  

4 Regularly Scheduled Rehearsals 30 

 

Deduct 1 point for each person absent 

who has a role to play unless such 

absence is beyond the control of the 

individual   

   
  

  

5 Active Mentor Program 25 

  

  

   
  

  

6 Active Coaching Program 25 

  

  

   
  

  

7 Education Program 90 

 

Deduct 10 points for every regular 

meeting without an educational 

program other than as stipulated in the 

instructions   

   
  

  

8 
Business Meeting Maximum 30 

Min. 
30 

 

Deduct 1 point for every five minutes 

over 30 minutes unless the nature of 

the business, in the judgment of the 

Master, requires more time   

   
  

  

9 
Master must have prepared 

written agenda with copies 
25 

  

  



 

Criteria Description 

Eligible 

Points 

Lodge 

Input Points Adjustment 

DDGM 

Rating of 

Lodge 

Competency 

10 
Constitution/ Bylaws & officers 

Manual Required 
30 

  

  

   
  

  

11 Lodge Visitation 48 

 

12 points per visit to max of 4 visits; 3 

points for Master & each Warden(9); 1 

point for each member up to 3    

   
  

  

12 

Training Seminar attended & 

applied concepts or introduced 

innovations in Lodge 

20 + 20 

+5 

 

Deduct 1 point for each officer absent 

over 50%; Deduct 40 points if no one 

attends or there is no training session 

held within the district; in which case 

add 30 points if the Master introduces 

three innovations for making the 

meeting more efficient and effective. 

Add 1 point for each group of 5 

members not officers who attend 

session to a maximum of 5 points(25 

members = 5 points)   

 
    

  

13 Registration Grand Lodge   60 

 

Add 30 points when minimum 20% 

including Master and 2 Wardens 

register; Add 1 point for each 

percentage or portion thereof over 

20% to a maximum of 60; Deduct 10 

points for each of Master and Wardens 

absent; Deduct 1 point for percentage 

or portion thereof under 20%;   

   
  

  

14 Youth Groups /Charitable 40 

 

10 points for each charitable category 

contributed to a maximum of 40   

   
  

  

15 Active widows Program 25 

  

  

   
  

  

16 
Develop Tactics with annual 

targets and measurements  
75 

 

Each Lodge to develop a set of tactics 

consistent with the targets of the GLNB 

5 year plan developed from input of 

the individual Lodges and their 

members including annual targets and 

measurements to monitor progress.   

 

Total Points 
   

 

Minimum Required Points   =   470 Points (67.3%)      (See explanation sheet for scoring details) 

 


